
Engagement Strategies for Virtual Clubs



Spider-Webbing

“During remote learning this spring, students in Shai 
Klima’s high school class led their own discussions 
over Google Meet. Before the live class, students 
answered questions independently, and then shared 
their responses at the start of the meeting as a 
jumping-off point for a broader class discussion.

While students conversed on video, Klima listened 
and drew lines on a sheet of paper tracking the flow 
of the conversation, resulting in a spider web. At the 
end of the discussion, Klima shared the drawing 
over video, and then asked students to reflect on 
the experience and what they learned about who 
talked, who listened, and who built on the ideas of 
others.”

“It has been successful as a means to get kids to 
credit their peers with helping them come up with 
new ideas, which helps build rapport,” said Klima, 
who let students struggling with bandwidth call in to 
the meetings. –Edutopia
*Try this activity with the whiteboard feature of your video call 
service. Photo by George Rosema on Unsplash

https://www.edutopia.org/article/8-strategies-improve-participation-your-virtual-classroom
https://unsplash.com/@georgerosema?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/spider-web?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Think-Write-
Share

§ Give club members a prompt (question/discussion topic) and then drop them into breakout 
rooms to discuss.  Smaller groups can be more welcoming for those who are shy and may 
encourage them to more freely share.  

§ Have groups record their answers on a shared google doc or electronic whiteboard, a 
feature available in most video conference services.  

§ Bring them back to the full group to share their ideas.  Ask them to notice where their ideas 
overlapped with other groups and where their ideas were unique across groups.

Photo by Kate Kalvach on Unsplash

https://unsplash.com/@katekalvach?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/small-group?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Show-n-Tell

This activity is most successful when given to the club members 
in advance of the meeting so they have time to be thoughtful in 
their choices and can get comfortable with the idea of 
participating on the video call.

Ask club members to find an item (picture, drawing, etc.) that 
they feel represents the monthly SEL topic means to them. You 
may wish to share the SEL intro video with them at this time to 
guide their choices.

Provide a couple talking points (topics/questions/prompts) to 
help them think about what they want to share about the item 
and how it represents the topic.  Encourage them to write out 
their answers if having notes will make them feel more 
comfortable sharing in the meeting.



Scavenger Hunt

Create a small list of items club members will need to 
scavenge from throughout their 
room/home/classroom.  

Keep the list short and make sure the items will be 
things that they can find relatively quickly.

The list can link to the SEL topic or your speaker/non-
profit for the month, or it can be random items just for 
fun.

The first person back to their seat and showing their 
find in front of the camera “wins”.  

Give them the whole list to find at once; do them one 
at a time; or even spread the hunt throughout the 
meeting, using it as a break between other segments 
of the meeting.  



Memes

Can your club members turn the SEL topic of the 
month into a meme?

Or use memes to bring awareness to an issue for 
your non-profit/speaker?



Word of the Day

At the meeting’s start, introduce participants to the word of the 
day (WOD). This could be your SEL topic or something pertaining 
to your speaker, non-profit or activity.  
Activity 1:  Ask them to quickly make a drawing to represent the 
WOD.  For the rest of the meeting, every time they hear the 
WOD, participants hold up their drawings.  
Activity 2:  Have participants keep a tally of the number of times 
the WOD is used.  At meeting’s end, share tallies.  If you’ve also 
been keeping tally, see whose total comes closest to yours. 

Activity 3:  Hide a visual of the WOD in view of your camera.  
Invite participants to seek and find.  Who can find the WOD first?



Dress Up



Secret "Handshake”

• Have participants create a virtual “handshake”: series of 
hand motions, facial expressions, silly words, etc. 
specific to your club. 

• Only club members and invited guests get to know this 
handshake.

• Give it a silly name.

• Open and close each meeting with your handshake.

• Have participants teach the handshake to your guest 
speakers.

https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/handshake?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Where in the 
Zoom Room 
is…?
• Create a character like Flat Stanley 

or Waldo (from Where’s Waldo) in 
a word document or format that 
can easily be emailed to 
participants.

• Send the character to a new 
participant each month in advance 
of your meeting.

• Participants can print out and 
decorate the character then “hide” 
it somewhere in view of their 
camera during the zoom call.

• As participants check in, they look 
around the room to see who’s 
hiding the character.



Polling
There are lots of options to try out polling:
• Take advantage of the polling feature of your video 

conference calling.  Set up polling questions in advance 
and use them throughout your meeting.

• Have participants use the thumbs up/thumbs down 
response in the chat for informal polls.

• Let them use real thumbs up/thumbs down for visual 
polling.

• Ask kids to create an emoji for agree/disagree/etc. and 
have them available to answer questions during 
meetings.

https://unsplash.com/@francogio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/thumbs-up?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What Ideas Would You Add?
Share them at ambassadorsupport@kindnessmatters365.org

https://unsplash.com/@bamagal?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/idea?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

